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Michael J. Hanson, Fire Chief 1055 Main Street Tel: (978) 368-4003
Lancaster, MA 01523 Fax: (978) 368-4006

Operations Committee Meeting st e o
Tuesday February 23, 2021
1:00 pm
Zoom Meeting

Agenda

Call to Order

Update by Executive Director

Police dispatch policies

Update on Staffing

Approval of past meeting minutes

IMC user groups

NVRDD recommendations to improve operations during high call periods

Storm After action report

IMC security rights

Discussion on tabling any changes until confirmation that there is going to

be a change in the Director’s position.

11. Discussion on the director’s position (involvement of the OPS Committee
on selection/interviews)

12. Discussion on meeting with or involvement with the Admin board

13. Discussion on the past Admin board meeting from 1/10/21 and concerns
brought up. (chair will highlight)

14. Old Business

15. New Business

16. Set next meeting date

17. Adjourn
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Michael J. Hanson
Operations Committee Chair



