
                                                                                                                  

 

TOWN OF LANCASTER, MASSACHUSETTS 

FIRE-EMS DEPARTMENT 

 
Michael J. Hanson, Fire Chief    1055 Main Street     Tel: (978) 368-4003 

           Lancaster, MA  01523     Fax: (978) 368-4006 

 
 

 
     Operations Committee Meeting  

     Tuesday December 17, 2019 
          Lancaster Fire Department 

   1055 Main Street, Lancaster, MA 01523 
                     1:00 PM    

 
Agenda  

1. Call to Order. 
2. Update by Executive Director.  

3. Police dispatch policies 

4.  Fire Ops update 
5. Approval of all past meeting minutes 

6. Life flight rep to discuss life flight issues 
7. IMC reps from each town to review IMC issues, codes ect. 

8. Radio update 
9.  Any other issues that may arise  

10. Old business 
11. New business 

12. ALS update 
13. Mid state radio/ mutual aid update (devens/Lancaster)  

14. Meeting adjourn 
 

  
 

 

 
Michael J. Hanson 
Operations Committee Chair 

kspofford
Approved


