TOWN OF LANCASTER, MASSACHUSETTS
FIRE-EMS DEPARTMENT

Michael J. Hanson, Fire Chief 1055 Main Street Tel: (978) 3684003
Lancaster, MA 01523 Fax: (978) 368-4006

Operations Committee Meeting
Tuesday June 18, 2019
Lancaster Fire Department
1055 Main Street, Lancaster, MA 01523

1:00 PM
Agenda
1. Call to Order.
2. Update by Executive Director.
3. Police dispatch policies
4. Fire Ops update
5. Approval of all past meeting minutes
6. Panic alarms/doors (continue discussion)
7. Old business
8. New business
9. Devens publicy safety personnel (continue from last month to be discussed at

fire ops meeting) follow up
10. Meeting adjourned

Michael J. Hanson
Operations Committee Chair



