Operations Committee Meeting
Tuesday, March 17, 2020
Lancaster Fire Department
1055 Main Street, Lancaster, MA 01523

1:30 PM
Agenda
3 Call to Order.
2. Update by Executive Director.
3y Police dispatch policies
4, Reviewing Call reasons
5. Approval of meeting minutes
6. IMC user groups
7. Radio project
8. Fire Software
9. COVID-19 discussion
10. Dispatch operations (Townsend/Lunenburg/Lancaster)
1., IAR
12, Old Business
13; New Business
14. Next Meeting
15. Adjourn



