Nashoba Valley Regional Dispatch District
Administration Board Meeting

December 22, 2021 at 1:30 p.m.
Join Zoom Meeting

Agenda

Call meeting to order
Schedule meeting to approve Executive Session minutes
Board Re-organization
Chairman Updates
Interim Executive Director’s update
Union — authorization of approval of CBA
Intermunicipal Agreement and District Agreement
FY22 Budget
- Have we heard from Andrew?
Capital Stabilization Fund — Status update
e New Business
- Discussion of Shelly Testa assisting NVRDD
e Fire Chief’s Updates
e Schedule Next Meeting
e Executive Session pursuant to MGL c. 30A, Section 21 (a) to discuss strategy session in preparation for
negations with Non-Union Personnel (Executive Director)
e Adjourn

NVRDD Admin is inviting you to a scheduled Zoom meeting.

Topic: Admin Board meeting
Time: Dec 22, 2021 01:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83989164179?pwd=K2VnRERrdONOZHZWMTFzQXp3VnJ2Zz09

Meeting ID: 839 8916 4179

Passcode: 825421
One tap mobile
+13126266799,,83989164179%,,,,*8254214 US (Chicago)
+19292056099,,83989164179%,,,,*8254214# US (New York)
Dial by your location
+1312 626 6799 US (Chicago), +1929 205 6099 US (New York), +1 301 715 8592 US (Washington DC), +1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1253 215 8782 US (Tacoma)
Meeting ID: 839 8916 4179
Passcode: 825421
Find your local number: https://us02web.zoom.us/u/ked6EhihHa

Note: NVRDD has posted the meeting and agenda on its public meeting calendar on the NVRDD web site: http://www.nvreccus/. Town clerks and MDFA have the option to post locally: Berlin,
Bolton, Devens, Harvard, Lancaster, Lunenburg, and Townsend



