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MEETING MINUTES FOR MARCH 20, 2018 6:00 P.M.

Selectmen’s Chambers, Town Hall

272 Main Street, Townsend, MA

I.
PRELIMINARIES – VOTES MAY BE TAKEN:

1.1 
The Meeting was called to order at 6:00P.M.

Roll call vote taken showed 3 members present: Chairman Cindy King (CK), Vice-Chairman Gordon Clark (GC) and Clerk Sue Lisio (SL) 

1.2
Pledge of Allegiance

1.3
Announce that the meeting is being tape recorded. 

CK inquired as to anyone is the audience that would be tape recording. Lisa Lewand stated she would be.

1.4   
There were no Chairman’s additions or deletions.

II.
APPOINTMENTS OF OFFICIALS/PERSONNEL – VOTES MAY BE TAKEN:

2.1
SL moved to appoint John J. Mallinon as a per-diem paramedic for the Townsend Fire-EMS Department contingent upon the passing of a medical exam and CORI check with a one-year probationary period. GC seconded. Unanimous vote. 
2.2
SL moved to appoint Ronald Petrucci as a per-diem paramedic for the Townsend Fire-EMS Department contingent upon the passing of a medical exam and CORI check with a one-year probationary period. GC seconded. Unanimous vote.
2.3
SL moved to nominate Mary Letourneau as Animal Inspector in charge of quarantines for a one-year term from May 1, 2018 to April 30, 2019. GC seconded. Unanimous vote. GC seconded. Unanimous vote. 
2.4
SL moved to nominate John King as Animal Inspector for barn inspections for a one-year term from May 1, 2018 to April 30, 2019. GC seconded. Unanimous vote. 
2.5
SL moved to appoint Roger Rapoza, Jr as a Water Technician for the Townsend Water Department contingent upon the passing of a medical exam and CORI check with a one-year probationary period. GC seconded:

Discussion: GC inquired as to the process. Mr. Kreidler explained the process used to hire. GC asked if Mass Water Works or any private water vendors were notified of the vacancy. GC stated he still has questions regarding the process and is not ready to vote. CK stated she was satisfied with the reported process as outlined by the Water Superintendent. SL reported that she did file a 23b ethics disclosure as she is friends with Roger’s parents. GC questioned the candidate process, as he understands there was a candidate with the license requirement, he also understood the candidate wanted additional money and he believes that would have been a collective bargaining issue that should have been brought to the Board. CK stated the process paperwork was in order and legal. Unanimous vote. GC recused himself from the vote. 

The Water Superintendent requested the BOS address agenda item 3.10 out of order. CK agreed to address 3.10

III.
MEETING BUSINESS - VOTES MAY BE TAKEN:

3.1
Review/Discuss/Approval proposal from Unitil, RE: Street Light Upgrade.

SL moved to approve the proposal from Until for the Street Light upgrade. GC seconded. Mr. Kreidler informed the Board the Energy Committee worked with Unitil to get the proposal finished, Unitil will maintain the owner of the poles in the proposal. Mr. Kreidler stated the energy costs should go down by .33%. Unanimous vote. 
3.2
Review/Approve request for use of the LRTA bus for shuttle services, RE: Earth Day. SL moved to approve the request for the LRTA bus to be used for Earth Day. GC seconded. Unanimous vote. 

3.3
SL moved to approve the write off $133,513.64 in uncollectable ambulance receipts for FY15, FY16, and FY17. GC seconded. 
SL inquired as to the collection agencies and further collection methods. SL in the future would like to know more about Costal Billing and what methods they use for collection. CK averaged per outstanding call, explaining the amount collected is not for the entire bill. GC stated he would like additional information regarding the collection procedure and outstanding amount as well. CK & SL (YES) GC (NO). 

3.4
SL moved to approve the request for Fire-EMS Chief, Mark Boynton to attend the NFA Course R0492, Emergency Resource Deployment Planning and to use his assigned vehicle for transportation to and from the Academy. GC seconded. Discussion regarding the use of the vehicle, mileage, and comparatives with rentals. SL & CK (YES) GC abstained from the vote stating he wanted additional information regarding the use of the vehicle. 
3.5
SL moved to accept a grant in the amount of $14,000.00 from the Nashoba Valley Community Healthcare Fund for the purpose of funding educational opportunities for paramedic trainings. CK seconded. Concerns regarding the benefit be part of the collective bargaining and ask if we already received a legal opinion. SL moved to recess for five minutes while Mr. Kreidler reviews the legal opinion obtained from an executive session. 
CK brought the session back to order. Mr. Kreidler stated the Fire Chief’s letter did state this was a benefit for a full time union member and that would need to be a collective bargaining matter. Mr. Kreidler suggested an amendment, to accept for the stated purpose subject to collective bargaining. SL moved to accept the amendment. GC seconded the amendment. Unanimous vote. 
3.6 
Review/Discuss the planned and scheduled vegetation maintenance work for calendar year 2018.


The Board discussed Unitil’s plan for the maintenance work to be conducted. (see attached). 

3.7
Review unregistered vehicle complaint and select a member of the Board to investigate in accordance with the Town Bylaw, Chapter 112 -14.
Mr. Kreidler explained only a member of the Board can investigate and only the Board can enforce. SL would like to have the bylaw changed, for liability and safety of the members. SL asked if the bylaw could be amended at the fall town meeting. GC agreed to investigate but will bring a Police Officer with him. SL moved to designate GC as the Board member to look into the registration issue for this complaint. CK seconded. Unanimous vote.

3.8
SL moved to approve and sign the warrant for the Annual Town Election to be held on April 23, 2018. GC seconded. Unanimous vote. 
3.9
SL moved to approve a donation account to be establish under the control of the Cemetery & Parks Department for the purpose of funding the John M. Whittemore Memorial Annual Town Picnic. GC seconded. Unanimous vote. 
3.10
SL moved to approve and sign contract for a Paragon Bridge Works contract in the amount of $40,099.52 for the purchase of the bridge, concrete abutment kit, bearing kit, structural engineering and warranty. GC seconded. 

Discussion included: The Water Superintendent explained the background of the project. Informing the Board, the notice of intent was filed and asked for emergency permitting which mandates the projects must be completed within 30 days of issuance. Mr. Lewand explained it is approved as a temporary but will serve as the permanent replacement. GC asked if Town Counsel has reviewed/approved. Mr. Kreidler stated all procurement and legal requirements have been met. Unanimous vote.  

IV.
WORK SESSION – VOTES MAY BE TAKEN:  

4.1
Town Administrator updates and reports.



Review/Discussion, RE:  FY 19 Budget

Mr. Kreidler updated the Board with the School budget percentage. Just the town side is only up 244,000 or roughly 1%.  Additional discussion, debt for fire pumper and the West Townsend Fire Station. SL would like to set up a meeting for a full discussion of the budget. The Board agreed to meet at 6:00P.M. Friday evening, March 23, 2018 and it will be taped. Everything is set except the school budget. 


Review draft warrant articles



The Board reviewed as attached. Mr. Kreidler explained each article briefly. 


Town Administrator Evaluation

Mr. Kreidler informed the Board he will have the composite review at the next meeting. Mr. Kreidler stated he had all the scores and just needs to put together the summary. 



Procurement Training
Mr. Kreidler informed the Board Mary Delaney, Chief Procurement Officer from Fitchburg, MA is coming out to perform a procurement training for all our department heads. 



Updates per Selectman Clark’s request. 

- Public Records, Mr. Kreidler informed the Board that there are areas where documents should exist but don’t why can’t be said is why. Concerns computer file and hard files are not available and they should be and they are law enforcement documents and have to be recoverable. 

GC stated that Town Counsel directed all public records must be preserved to include fobs and other electronic data. GC reinforced his concerns that state and federal laws have been violation and federal retention laws. GC asked if his Board was going to take action. CK would like the Town Administrator to speak with Town Counsel to see what the best recommendation. SL asked what liability the town has in regards to the public records and did not understand any of the particulars. CK stated she would accept a motion to allow the Town Administrator to review the issues at hand and to consult with our Town Counsel for what our options are and courses of action, consequences, and liability. SL so moved and seconded. Mr. Kreidler expressed the benefit of having the Board meet with Town Counsel within the next few meetings. GC asked the motion be direct the Town Administrator not ask. SL seconded the amendment. Unanimous vote. 
4.2 
Board of Selectmen announcements, updates, and reports.
SL inquired meeting minutes February 20, 2018 2.6 regarding the MOU approved at town meeting for the Highway Superintendent and just asked when that was. Mr. Kreidler will provide a copy to SL. 

CK: State Cannabis Commission will be presenting the new regulations regarding recreational marijuana at a public meeting next week.

SL updates the NM newsletter outlined the students will be doing a breakfast for the seniors. All elected Boards are posted for a meeting regarding the organization chart. 

4.3
Approve meeting minutes for February 6, 2018, February 20, 2018, February 27, 2018, and March 6, 2018.

GC stated he did request changes, Feb 6th (change from was an employee to was not employee) 
SL moved to approve the meeting minutes for February 6, 2018. GC seconded. SL abstained from vote. Unanimous vote. 


SL moved to approve the meeting minutes from February 20, 2018. GC seconded. Unanimous vote.


SL moved to approve the meeting for February 27, 2018. GC seconded. SL abstained, Unanimous vote.

SL moved to approve the meeting minutes for March 6, 2018. SL seconded. CK abstained, Unanimous vote. 

4.4
SL moved to approve and sign the payroll and bills payable warrants out of session. GC seconded. Unanimous vote.
v.
ADJOURNMENT: 

SL moved to adjourn the meeting at 8:02P.M. CK seconded. Unanimous vote. 
Respectfully submitted by,

Carolyn Smart, Executive Assistant

Voted to approve the meeting minutes for the meeting of March 20, 2018, by the Board of Selectmen this _______day of ____________________,2018.
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