OFFICE OF THE BOARD OF SELECTMEN
Wayne Miller, Chairman
Veronica Kell, ViceChaimman

Town Administrator

SELECTMEN’S MEETING MINUTES FOR JANUARY 19, 2021 AT 6:00 P.M.

Governor Baker declared a State of Emergency to respond to COVID-19 on March 10, 2020 and ordeved a
suspension of certain provisions of the Open Meeting Law M.G.L. c. 304, 5 20.

The Board of Selectmen closed the town offices, including boards and committee meetings consistent with the
Governor’s order, to public access to promote social distancing and reduce the spread of COVID-19.

L PRELIMINARIES - VOTES MAY BE TAKEN:

1.1 The meeting was called order at 6:00P.M.
Roll call vote taken showed 2 members present: Chairman, Wayne Miller (WM} and Vice-
Chairman, Veronica Kell (VK)

1.2 Pledge of Allegiance

1.3 Announce the meeting is being tape recorded.

1.4 Chairman’s Additions or Deletions. (none)
Mr, Kreidler stated Chris Nocella, Chairman of the Board of Health was present to discuss
updates on COVID

1.5 Public Comment Period.
Mr. Nocella discussed the protocols for Memorial Hall (see attached). Mr. Nocella inquired as
to why Town Hall was open. Mr. Kreidler explained the town installed a buzzer system allowing
for residents to access the offices they need for assistance. Mr. Kreidler stated the town was
trying to reach a balance to protect the employees while delivering the services to the public.
Mr. Nocella checked other towns for their protocols. Mr. Kreidler relayed the Board of Health
has jurisdiction for public health. Mr. Kreidler referred back to and reviewed the protocols that
the Selectmen have voted into place. VK & WM stated they have not seen anyone is the halls
further stating they do frequently go to town hall. WM relayed he was not a fan of having
someone escort people into the building.

Joan Savoy inquired about the date of the special election not being on the front page of the
website.

VK explained that some agencies do not currently have liaisons like TCAC and TAHT. WM
stated the Board will be discussing liaison/responsibilities after the election.

11. APPOINTMENTS OF OFFICIALS/PERSONNEL - VOTES MAY BE TAKEN:
2.1  Consideration of Appointment-Treasurer/Collector Candidate- Jared Aponte contingent upon
successful contract negotiation, medical exam, and CORI check.
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2.2

2.3

2.4

2.5

2.6

I11.

3.1

3.2

33

3.4

VK stated she just got the information she requested an hour ago. WM stated he would like to
wait until there is a full Board prior to appointing. WM tabled the appointment until the next
meeting.

VK moved to appoint Alice Struthers to the Historic District Commission as an alternate
member effective January 19, 2021 to June 30, 2023. WM seconded. Unanimous vote.

VK moved to reappoint Alisa Struthers to the Historic District Commission for a term
effective January 19, 2021 to June 30, 2023. WM seconded. Unanimous vote.

VK moved to reappoint Kenneth Diranian to the Historic District Commission for a term
effective January 19, 2021 to June 30, 2023. WM seconded. Unanimous vote.

VK moved to reappoint Clare Kauppi to the Historic District Commission for a term effective
January 19, 2021 to June 30, 2023. WM seconded. Unanimous vote.

VK moved to appoint Steve Sheldon as the Finance Committee Representative to the Town
Properties Committee effective January 19, 2021 to June 30, 2021. WM seconded. Unanimous
vote.

MEETING BUSINESS - VOTES MAY BE TAKEN:
VK moved to declare Surplus a digital camera, Kodak easy share z700 with no value. WM
seconded. Unanimous vote.

VK moved to declare Surplus furniture from the Library - value to be determined by the
Chief Procurement Office and the Department Head. WM seconded. Unanimous vote.

VK moved to declare Surplus 5-6 cord of hardwood and 8-10 cord of pine {various lengths)
with value to be determined. WM seconded. Unanimous vote.

VK inquired why there is no value. Mr. Kreidler explained the wood would go out for a
sealed bid process. VK relayed people driving around and follow Unitil trucks for the
wood.

Review/Approve an amendment to the Vardar Systems, Inc contract for the Water
Department software component and authorize the Town Administrator to sign
amendment.

Mr. Kreidler explained the Water Superintendent submitted with the approval of the
Water Commissioners noting this is something the Auditors requested and it allows for a
direct connection to the Treasurer’s Office. VK stated she is looking for a better
explanation of what the amendment entails. WM asked for a motion recognizing the
software amendment is important to get it approved.

VK moved to approve an amendment to the Vardar Systems, Inc contract for the Water
Department software component and authorized the Town Administrator to the
amendment. WM seconded.
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3.5

3.6

3.7

Discussion: VK inquired about the water billing and connections recognizing this is for a
license to add the component to the current town software. VK asked if the amendment
had been approved by the Water Commissioners. Mr. Kreidler relayed he did not attend a
Commissioners meeting but has no reason to doubt the Water Superintendent. VK would
like the Superintendent and/or the Water Commissioners to come speak to the
amendment. Mr. Kreidler explained the process of approving a contract, relaying when a
department submits to Mr. Kreidler as the Chief Procurement Office to review then it
would go before the Board for approval. VK would like to table until a member of the
Board of Water Commissioners is present.

VK moved that we take this contract up in our February 2" meeting. WM seconded.
Unanimous vote.

Review/Sign a support letter for the Department of Fish and Game, RE: Purchase of 95
acres off West Meadow Road.

The Board reviewed the support letter (see attached). Mr. Kreidler reviewed the letter from
the Division of Fisheries with the Board (see attached).

VK moved that we sign a support letter for the Department of Fish and Game regarding
the purchase of 95+/- acres off West Meadow Road on Assessors Map 5-1-4. WM

seconded.

VK asked if the property is tied into the mandatory referral under 3.6. VK asked Ms.
Gagnon from the Department of Fish and Game if the property should be permitted in the
mandatory referral in 3.6 for the acquisition of the property. Mr. Kreidler relayed this was
part of the deal with the Trust and Fish and Game is that they would be allowed once
permitted that amount of material that is listed on the application under 3.6. that is under
review with the ZBA. Mr. Kreidler reviewed the application with the Board as submitted on
agenda item 3.6 (see attached). VK asked for Ms. Gagnon for an explanation. Ms. Gagnon
explained the current owners are trying to clean up the property prior to purchase. Ms.
Gagnon informed the Board there is endangered species so there are special conditions.

VK added to the motion that we will be signing out of session. WM seconded the
amendment. Unanimous vote.

Mandatory Referral from the Planning Board, RE: 59 West Meadow Road

The Board reviewed referral. WM does not have any comments. Ms. Kell commented that
she requests that is be done well and that if things are going to be done beyond our bylaw
that there be a good reason to do it.

VK moved as stated above. WM seconded. Unanimous vote.

Review/Sign certificate of appreciation, RE: Retirement Deputy Chief John Elliote
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3.8

3.9

3.10

Chief Boynton joined the meeting. Chief Boynton explained Deputy Chief Elliot was
recognized at the Fire Department awards night. Deputy Chief Elliot is retiring after 34
years of service.

VK moved that we sign a certificate of appreciation out of session. WM seconded. The
Board thanked Mr. Elliot for his years of service. Unanimous vote.

Discuss request to make Townsend a Purple Heart Community.

The Board reviewed the request as submitted (see attached). Mr. Kreidler informed the
Board the request was sent off to Joe Mazzola, Veterans’ Agent and he stated he would
look into. Mr. Kreidler relayed he supported the request and hoped the Board would as
well. WM stated he did support it.

VK stated she would like to hear from Mr. Mazzola and asked that it be tabled until the
Board receives information from the Veterans' Agent.

Review/Discuss posting for the Agricultural Commission and the Open Space and
Recreation Committee.

VK explained what the Open Space & Recreation Committee’s charge would be, noting
she reviewed how other communities update their plan and the membership of their
Committees. VK reviewed the posting with the Board (see attached).

VK moved that we post for members of the Open Space & Recreation Committee as
noted in the packet. WM seconded. Unanimous Vote

VK explained the Agricultural Commission membersand charge are outlined in the bylaw
and they are appointed by the Board of Selectmen. VK would like changes to the posting
to include the responsibilities of the Commissioners and to review at the Feb 2™ meeting.

Evaluation Tool, RE: Department Heads

VK explained she wanted this agenda item to be relative to the Town Administrator and
asked if this evaluation tool would apply to department heads. Mr. Kreidler explained the
same tool and evaluation is currently being used for department heads.

VK shared the MMA power point with the recommendations as to how to evaluate the
Town Administrator along with other department heads using Smart Goals (please see
attached). VK expressed her preference that the rating tool be revised to specific goals met
instead of general criteria. VK stated she would like the goals to be measurable in
evaluating the employee. Mr. Kreidler asked if VK would like him to take the existing
form and add in the criteria listed in section 6 as opposed to how the form is currently. VK
would like to talk further before deciding what should be used for the employees but
would like to further discuss how the Board would evaluate the Town Administrator with
goals. VK would like to have a work session to determine what it is we would use for the
employees and hear their feedback. VK clarified she would like a work session for
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3.11

3.12

4.1

discussion of the employees and for the Town Administrator to use the smart goals for a
discussion at the next Selectmen’s meeting.

The Board agreed the goals would be set at a work session to be scheduled within the next
few weeks.

Discussion, RE: Health Insurance Joint Purchase Agreement

Mr. Kreidler relayed the feedback received from the Union Representative. Mr. Kreidler is
meeting with the unions tomorrow to finalize and will bring back to the Board. VK asked
if it would be to late this year as the agreement needed to be signed by the end of January.
Mr. Kreidler stated Mr. Pacos expressed concern but would consider if done by the
February 2™ meeting without any guarantee.

Discussion, RE: Covid testing and vaccine distribution.

Chief Boynton explained the in-house testing program would allow for the paramedics to
do testing (review attached plan). Mr. Kreidler just received the approved contract from
Town Counsel if the Board wished to approve the program it would need a vote in the
affirmative.

VK moved that we sign the contract with Pro EMS Solutions, Inc. to provide the testing
services as defined in the contract and to sign out of session. WM seconded. VK asked
Chief Boynton if the program could be extended to any of the employees. Chief Boynton
relayed he would not be able to expand passed first responders with HIPAA regulations.
Unanimous vote.

WORK SESSION - VOTES MAY BE TAKEN:
Town Administrator updates and report.
4.1.1 FY22 Budget Update
Mr. Kreidler relayed there are no new numbers at the State level to report. Mr.
Kreidler reviewed the budget memorandum with the Board (see attached) which
outlines the current situation with revenuesand the potential impact.

VK concerned with timeline for the F22 budget and the Capital Plan. VK stated
the Board should plan to meet every week in a work session with the Finance
Committee in March.

VK moved that vacant positions that were funded but have not been filled and I
won't go across the Board on this be zero-out you know positions that I guess I
would prefer to keep the people that we have employed all the people and people
that there were positions that were funded that are vacant right now so I would like
to see an adjustment based on that there are positions that we zeroed last year
specifically the Land Use Coordinator and the Grant Writer I would like to see
that position reworked so that it is a single position a Land Use Coordinator
together with a Grant Writer and that is does get funded at whatever is reasonable
so that's what I'd like to see. WM seconded. Unanimous vote.
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4.2

4.3
4.4

4.1.3 Update, RE: DCR purchase

VK explained she received an email from Ms, Barry inquiring as to the status of the
property Mr. Kreidler stated he received the email as well and there is some
confusion as to the owner on record and the legal owner noting there’s taxes
owned. VK stated that the property is currently in tax title. Mr. Kreidler to work
with Town Counsel and respond to Ms. Barry and discuss at the next Selectmen’s
meeting.

Board of Selectmen announcements, updates, and reports.
WM reminded the audience of the Special Town Election this Saturday.

4.2.1 Ms. Kell, RE: Grants Updates

VK informed the Board we decided to go forward with the winter streets and spaces
grant and the abstract will be signage, parks that are accessible from the Common
area, bike lanes, bike racks, parking, and crosswalks. We are going to target the
February 26" deadline and focus on the reimagined streets category.

Wild & Scenic stewardship grant deadline is April 1* but you can submit as soon as
February with focus on the Adamsdam area.

On the TIP (Transportation Improvement Program) and Mass trails grant both VK
and Beth Faxon are going to meet with M.R.P.C., VK explained the TIP process
and how to get projects on the list to be funded. WM informed VK he worked on
the Sterlite lights project and met with DOT. Sterlite will be moving forward and
funding it themselves.

Mass trails has a very short deadline so they would be applying for the next grant
cycle after the open space plan updated.

VK moved to go back to having two signatures on the warrant. WM seconded.
Unanimous vote.

Reports from Board liaisons. (none)
VK moved to review and sign the payroll and bills payable warrants out of session. WM
seconded. Unanimous vote.

Mr. Kreidler relayed Chief Sartell has concerns about zeroing out the vacant positions as he
is just finishing the recruitment for his vacant position and wanted to be sure his two
position would not be on the list. VK asked the Chief to send over the status in the process
to fill his vacancies for consideration by the Board.

EXECUTIVE SESSION - VOTES MAY BE TAKEN:

VK moved to enter into executive Session pursuant to GL c. 304, s. 21(a}5) to investigate
charges of criminal misconduct or to consider the filing of criminal complaints, WM
secontded.

VK moved to enter executive session pursuant to GL c. 30A, s. 21(a)(3) To discuss strategy
with respect to collective bargaining or litigation if an open meeting may have a
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detrimental effect on the bargaining or litigating position of the public body and the chair
so declares re: All Unions. WM declared. VK amended that Board will not be returning
into open session. Roll call vote: WM (YES) and VK (YES)

For a detailed discussion please see click here: https://youtu.be/PtMObUnRn-g
Respect submigred by,

Carolyn Smart

Executive Assistant to the Town Administrator

Meeting Minutes for January 19, 2021 released on 2021,
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Council on Aging

Townsend Senior Center

16 Dudley Road TEL: 978-597-1710
Townsend, Massachusetts 01469 FAX: 978-597-1720
Karin Canfield Moore, Director

REOPENING PLAN — TOWNSEND SENIOR CENTER

PHASEI:

Senior Center staff may return to the building in a limited capacity to perform work and provide basic services
that can be offered without allowing the public access to the building.

Staff access to the building will be limited to three staff members in the building at a time as referenced in the
schedule below:

STAFF SCHEDULE (effective July 1, 2020)
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL
KARIN 8-4 (from 8-4 8-1,4-7 84 8-4 40
home}
KATIE OFF 9-4:30 (from 1-8:30 9-4:30 9-4:30 30
home)
DONNA F 9-3:30 9-3:30 9-3:30 9-3:30 OFF 26
JANET 8:30-1:30 8:30-1:30 8:30-1:30 OFF OFF 15
SUE 9-3 OFF 1:30-7 10-1:30 (from OFF 15
home)
DONNAH VAN VAN VAN VAN 9:30-4:30 35

Meals on Wheels deliveries will continue as for the past months to be updated by agreement between
Montachusett Opportunity Council and Kitchen Manager.

Van service with all proper safety precautions in place will resume on a very limited basis as outlined
below:

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
IN TOWN LUNENBURG, FITCHBURG, | INTOWN GROTON, AYER, PEPPERELL | NO SERVICE
LEOMINSTER
ERRANDS, MEDICAL, MEDICAL ONLY ERRANDS, MEDICAL ONLY
SHOPPING MEDICAL,
SHOPPING

(Reservation required 48hrs in advance, call 978-597-1710)
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Virtual programming with start in earnest in July. Please refer to our July newsletter for details.

The Townsend Senior Center will NOT be open to the public at this time. Only staff members and municipal
employees will have access to the building.

Safety and Hygiene Protocols

In compliance with the Commonwealth’s Mandatory Safety Standards and Safety Standards for Office Spaces:
e All employees shall remain at least six feet apart to the greatest extent possible.

o To the greatest extent possible, staff members should work in entirely different spaces within the
Senior Center. The Director and Program Coordinator should be the only individuals in their
offices unless meeting with an employee in private. In that case both shall wear masks. Only one
staff member should be in the staff office area at a time. If this is unavoidable all staff shall wear
masks and be in the area for as little time as possible.

o Staff should arrange to eat lunch in their office or a designated alternate area. Care should be
taken when using the staff microwave, coffee pot and refrigerator so there is only one individual
in the area at a time and to wipe down surfaces after use.

o Staff are encouraged to communicate via phone, intercom or other electronic means as much as
possible, even when all parties conversing are in the building.

o Staff meetings will be held in compliance with all safety standards.

e Face coverings: All employees shall wear face coverings or masks whenever social distancing is not
possible, except where unsafe due to a medical condition or disability (in which case the individual is
expected to socially distance to the maximum extent possible.)

o Employees are strongly encouraged to wear face coverings whenever they are in the same space
as other staff members, even if they are remaining more than six feet apart. Masks should
comply with guidance from the Massachusetts Department of Health.

o Kitchen staff are expected to wear face coverings.
o Hand washing:

o Employees should wash hands or use hand sanitizer immediately upon entering the building and
just before exiting the building.

© Employees should wash hands before and after:
*« Eating
= Handling any items coming into the building including mail and packages
= Using shared materials and equipment
o Employees should wash their hands after:
* Blowing their nose, coughing or sneezing
= Using the restroom
= Putting on, removing, or touching face coverings or other PPE

o Hand washing and/or sanitizing capabilities are available throughout the workplace and public
areas.

e Sanitizing surfaces:
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o The Facilities Department will continue to be responsible for daily cleaning and sanitizing of the
Senior Center including sanitizing and disinfecting frequently touched and shared work areas.

Before and after using a shared workstation or phone, staff should clean the mouse,
keyboard and surrounding desk area with disinfectant solution or sanitizing wipes.

To reduce the need for cleaning supplies, employees should refrain from using shared
equipment to the greatest extent possible.

Staff should limit use of the photocopier and print as much work in one use as possible.
Staff should use sanitizing wipes or disinfectant solution to clean the photocopier before
and after use.

Daily at midday, employees will go throughout the facility using wipes or disinfectant
solution to wipe down high-touch surfaces. Maintenance logs will be posted in communal
areas to be filled out when the area has been cleaned.

Daily cleaning and sanitizing of the kitchen will be performed by kitchen staff at the end
of their shift.

¢ Employees displaying COVID-19-like symptoms should inform the Senior Center Director and
should not report to work.

o Employees will self-conduct temperature checks with a temporal thermometer upon entering the
building each day. If an employee’s temperature is 100.4 or above, they should go home
immediately and notify the Senior Center Director.

o Employees who develop symptoms during the work day should inform the Director and should
go home immediately.

o The Senior Center will follow the Town’s Isolation, Contact Tracing and Communications plan.
e Signage will be posted throughout the building in highly visible areas.
¢ Everyone entering the building must log their arrival and departure through MySeniorCenter.
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Townsend Library Reopening Draft (Phase 3) 9/9/20

The foilowing is subject to change if deemed necessary for the safety and weifare of staff and
the public.

1. Staff Service Hours Change (starting Sept 1)
a. Monday, Wednesday and Friday 10-5
b. Tuesday and Thursday 10-7
¢. Saturday 10-2

2. TPLTO GO (curbside pick-up) will continue for as long as necessary.

3. Programs continue online-only through Sept — December 2020

Most events for this Fall and Winter will be held online. We have some passive outdoor
events including our story walk. We will require social distancing and the guidelines outlined
in section 5.

4. Outdoor check-out (weather permitting)

We will set up a small selection of books outdoors. Library staff will have a laptop to check
items out. Library staff will wear proper PPE and will require patrons to browse one
patron/family at a time. Social distancing and masks will be required. We will have signage
alerting patrons to the expectations. Hand sanitizer will be available for patrons and staff.
Circulation area will be disinfected after each visit.

5. In-Library browsing:
a. Patrons will be met by a greeter who will let the patrons know what to expect and
what rules to follow
Masks are required by anyone entering the building
Hand sanitizer use is required by anyone entering the building
d. By Appointment Only (30 minutes each) anyone who wishes to enter the building
must have an appointment. What will we offer? Computer use, fax, printing,
copying, reference, browsing and reader’s advisory.
e. Appointments There will be 5 time slots per half hour (this will keep us below the
25% occupancy level)
f. Modifications to Ensure Spatial Distancing & Cleanliness:
i. Remove excess furniture
ii. Setup computer workstations to be more than 6 feet apart
iii. Post signs about spatial distancing and masks
iv. Set up chairs, tables, at appropriate distances
v. Circulation Desks:
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Townsend Library Reopening Draft (Phase 3) 9/9/20

1. Plexiglas partition — only one side open
2. Floor tape mark off 6 feet from staff at desk

Public Bathrooms. No public bathroom use will be offered during appointments
Cleaning. All public and shared areas will be cleaned thoroughly throughout the day.

High-touch areas will be regularly sanitized throughout the day. After a person has
vacated an area or station, staff will wipe it down.

6. The Following Protections Must Be Observed Before Anyone Enters the Building:

d.

d.

Masks. Masks must be worn by all who enter the building and on library grounds if
not spatially distant. Governor’s Orders and enforceable by the Police. Note: A few
exceptions are allowed; see Facial Coverings Q&A from the state dated 5/17/20.

COVID-19-Symptom-free. Have no sign of a fever, cough, or trouble breathing
within the past 24 hours. STAY HOME if feeling sick. Also, to stay home and self-

quarantine if close contact to a known or suspected COVID-19 case.

Sanitizer. Will be available at every entrance and at all staff workstations. All staff
are advised to wash their hands frequently for at least 20 seconds with soapy water.

Socially Distance. Maintain a minimum distance of 6 feet from all other individuals.

Staff Training. Provide training to workers on up-to-date safety information and

precautions including hygiene and other measures aimed at reducing disease transmission,
including:

a.
b.

C.

Sacial distancing, hand washing, proper use of face coverings
Self-screening at home, including temperature or symptom checks

Importance of not coming to work if ill

8. Best Practices:

a.

Avoid sharing use of office materials / equipment or disinfect equipment between
use

Limit movement throughout the facility and contact between staff as much as
possible

Stagger lunch schedules and break times
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Phase 1- Reopening
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TOWNSEND BOARD OF SELECTMEN
Wayne Miller, Chairman
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About ReOpen Townsend

The onset of COVID-19 was swift and unpredictable.

We now have a once-in-a-generation opportunity to thoughtfully build
toward a more equitable, resilient, and vibrant community. Based off of the
recommendations from the Massachusetts Reopening Advisory Board created
by Governor Baker, ReOpen Townsend will work together as a community
to reopen Townsend, MA in a way that is safe and sustainable. Together,
we will create a plan that is based in science and tailored to the needs of
our community.

This Reopen Townsend Plan:

1. Proposes how to ReOpen Townsend recognizing its values and priorities

2. Recommends deployment of the best approaches and innovations for
municipal offices and programs

3. Proposes mitigation guidelines by department to ensure a safe and
responsive process

All public health criteria included in this document are subject to change. As
research and data on this novel coronavirus continue to develop, this plan can
and will be updated to reflect the latest science and data.
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Mandatory Safety Standards for All Municipal Departments

These standards will apply universally to all municipal departments and are designed to reduce the risk
of COVID-19 transmission to employees and the public. Information released by mass.gov regarding
Mandatory Safety Standards for Workplaces is summarized below.

Social Distancing

o

I

=|g¢

All persons, including employees, public, and vendors should remain at least six
feet apart to the greatest extent possible, both inside and outside workplaces
Establish protocols to ensure that employees can practice adequate social
distancing

Provide signage for safe social distancing

Require face coverings/ masks for all employees when 6ft separation is not possible

Hygiene Protocols

Provide hand washing capabilities throughout the workplace

Ensure frequent hand washing by employees and adequate supplies to do so
Provide regular sanitization of high touch areas, such as workstations, equipment,
screens, doorknobs, restrooms throughout work site

Staffing and Operations

o}

O

Provide training for employees regarding the social distancing and hygiene

protocols
Employees who are displaying COVID19-like symptoms do not report to work
Establish a plan for employees getting ill from Covid-19 at work, and a return-to-

work plan

.O o Cleaning and Disinfecting

Establish and maintain cleaning protocols specific to the business
When an active employee is diagnosed with COVID19, cleaning and disinfecting

must be performed
Disinfection of all common surfaces must take place at intervals appropriate to said

workplace
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Cleaning and Disinfecting Procedures

O Daily janitorial cleaning will be increased in the Town buildings with temporarily increased
staffing and with added equipment (i.e. disinfecting foggers).

O In order to further prevent the spread of disease and to ensure cleaning is
thoroughly done, we are asking individual departments to take on the
disinfecting of high-touch surfaces in their department, including individual
workspaces and commonly shared office spaces and equipment. We will be
providing cleaning wipes and alcohol based sanitizing solution.

O High touch surfaces include, but are not limited to:

Tables Handles

Doorknobs Desks

Light switches Phones

Countertops Computers and keyboards

For office buildings see the CDC’s guidelines on Cleaning and Disinfecting Your
Eacility.
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Cleaning and Disinfecting Procedures

How do | clean and disinfect? What should | use?

L BLEACKH

Put on disposable gloves.
Throw them away when you're done.

First, ciean to remove dirt.

Use soap and water to remove dirt and
some germs.

Next, disinfect to kill germs.

Disinfectants need different times to work,
Follow the directions on the label

Throw away gloves and

wash your hands.

Scrub hands for 20 seconds with soap
and warm water

Products with EPA-approved
emerging viral pathogen claims.

Products with at least 70%
aicohol solutions.

Mix 4 teaspoons bleach
with 1 quart of water
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Protocols for When an Employee Tests Positive

If an employee is suspected or confirmed to have a COVID-19

infection, it is important to take immediate action:

Notify the Townsend Health Department:
® Rick Metcalf, District Sanitarian
Nashoba Associated Boards of Health
978.772.3335

Assist the Townsend Health Department in determining which employees

may have been exposed to the virus and may need to take additional
precautions.

Clean and disinfect in accordance with the following current CDC guidance:

In most cases, we will not need to shut down our building. If it has been less than
7 days since the sick employee has been in the building, close off any areas used for
prolonged periods of time by the sick person:
e Wait 24 hours before cleaning and disinfecting to minimize potential for
other employees being exposed to respiratory droplets. If waiting 24
hours is not feasible, wait as long as possible.
e During this waiting period, open outside doors and windows to increase
air circulation in these areas.

If it has been 7 days or more since the sick employee used the building, additional

cleaning and disinfection is not necessary. Continue routinely cleaning and
disinfecting all high-touch surfaces in the building.
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Protocols for When an Employee Tests Positive

Follow the CDC cleaning and disinfection recommendations:

Clean dirty surfaces with soap and water before disinfecting
them.

To disinfect surfaces, use
use against SARS-Cov-2, the virus that causes COVID-19, and
are appropriate for the surface.

Always wear gloves and gowns appropriate for the
chemicals being used when you are cleaning and disinfecting.

You may need to wear additional PPE depending on the
setting and disinfectant product you are using. For each
product you use, consult and follow the manufacturer’s
instructions for use.
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Training for Employees

This section provides departments with training resources for Phase 1 of the
Reopening Massachusetts plan. The resources align with the core strategies
that are provided on the sector-specific checklists: social distancing; hygiene;
staffing and operations; and cleaning and disinfecting. We encourage
departments to use trusted governmental sources for employee training.

Social Distancing

. o Increase social distance at work {U.S. Department of Labor)

‘ih (English)

o El teletrabajo no es lo unico para crear distancia fisica entre
empleados (Spanish)

Hygiene

o See the information and handwashing video from the CDC at their
web page titled “How to Protect Yourself & Others”

Cleaning and Disinfecting

o Cleanipg (US Department of Labor)
Getting Your Workplace Ready for COVID-19 {##/orid Health

o)
@ Organization)

o Cleaning and Disinfecting Your Facility (l.S. Centers for Disease
Control and Prevention}
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Re-entry Guidance Criteria

Currantstate’ Phase 1: Phaso 2. 83, Phase 4:
Stayf at home Start Cautious i New normal

Across all phases of
reopening, you must:

2 Wash your hands A‘!’? Be vigilant for
) LY. symptoms
Stay 6 feet apart from
2 3 others JA\ Stay home If you feel
‘ sick
Wear a cloth face
covering when you
cannot stay 6 feet apart

Tyt Health Depanipent

The Town of Townsend will be re-entering “normalcy” through phases.

o Each phase will last a minimum of three weeks and could last longer before moving to
the next phase.
o Before entering each phase, the State and/or the immediate region must see a 14-day
period of downward trajectory in the following public health metrics:
1) Influenza-like illnesses or COVID-like syndromic cases reported
2) Documented cases or positive tests as a percentage of total tests
3} Hospitals treating all patients without crisis care
o The Board of Selectmen will determine and communicate when it is appropriate to
move into any of the phases, likely following the State’s phase progression.
o No department should enter any phase inconsistent with town-wide directive.
If public health metrics fall below thresholds, the Town may move back to a prior phase.
All departments should adhere to State, Local, and CDC regulations, guidance, and
sector-specific protocols throughout all phases.

Specific phase protocol will be released as the State announces guidelines in each phase.

Page | 9



Phase 1: Overview

All Town Hall Departments should follow the

Access to the town buildings is limited to department employees only. All
public buildings will remain locked during this phase.

High risk individuals should work from home if possible and shall be
provided priority consideration for workplace accommodations (i.e.

alternative work schedule).

Closure of all meeting rooms to outside agencies, committees, and

boards.

Suspension of all non-essential commercial and residential inspections.
Inspections conducted without entering an occupancy can still take place.
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Phase 1: Self-Certifying

All employees must Self-Certify prior to working.

Each employee will self-certify to their supervisor that they have had none of the
following prior to starting any work duties:

o Have no signs of a fever or a measured temperature above 100.3 degrees
or greater, a severe or persistent cough or trouble breathing within the past
24 hours.

¢ Have not had "close contact" with an individual diagnosed with COVID-19.
“Close contact” means living in the same household as a person who has
tested positive for COVID-19, caring for a person who has tested positive
for COVID-19, being within 6 feet of a person who has tested positive for
COVID-19 for about 15 minutes, or coming in direct contact with secretions
(e.g., sharing utensils, being coughed on) from a person who has tested
positive for COVID-19, while that person was symptomatic.

o Have not been asked to self-isolate or quarantine by their doctor or a local
public health official.

Employees exhibiting symptoms or unable to self-certify should be directed to
leave the work site and seek medical attention and applicable testing by their
health care provider. They are not to return to the work site until cleared by
their local Board of Health.
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Phase 1: Social Distancing

Each Department Head is responsible for ensuring social distancing
protocols.

¢+ Each office will have a restricted workforce presence to <25% maximum
occupancy {normal occupancy as of March 1, 2020) at any given time.
Any business or other organization that has been operating as a
“COVID-19 Essential Service” as of May 18, 2020 shall have until July 1,
2020 to comply with these occupancy limitations (indicated by a * in the

chart below)
Town Hall Office Occupancy Limitations

Department Normal Capacity 25% Maximum Occupancy
Assessors 2 1
Building/Health * 3 1
Land Use 4 1
IT-Cable Access * 2 1
Executive Assistant 1 1
Accounting * 2 1
Selectmen-Administrator * 2 1
Recreation 4 1
Town Clerk * 2 1
Treasurer-Collector * 3 1
Veteran’s Agent 1 1
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Phase 1: Social Distancing

Ensure separation of 6 feet or more between individual workspaces and employees

Workers must wear face coverings when social distancing of 6 feet is not possible,
except where unsafe due to medical condition or disability. Face masks should be
available to all employees. Wearing of own face covering or cloth mask is allowed.

Stagger work schedules and improve ventilation for enclosed spaces where possible
{e.g., open doors and windows).

Limit meeting sizes, ensure 6 feet of social distancing; virtual trainings and meetings are
encouraged when deemed appropriate.

Stagger lunch and break times, regulating maximum number of people in one place and
ensuring at least 6 feet of physical distancing.

Meal preparation and eating of meals should be done individually, or separate from
other employees, unless social distancing can be maintained.

Minimize the use of confined spaces {elevators, control rooms, etc.) to one person at
a time; if two or more people are in a confined space at a time, all workers are
required to wear a face mask
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Phase 1: Additional Guidance

Hygiene

o Disinfecting of shared and public work areas will be performed after use and before
the end of shift.

o Avoid sharing use of office materials / equipment or disinfect equipment between use
(e.g. telephones, fax machines)

o Encourage frequent handwashing; handwashing facilities will be available on site, with
adequate supplies of soap and towels.

o Wash hands often with soap for at least 20 seconds or use an alcohol-based hand
sanitizer with at least 60% ethanol or 70% isopropanol prior to leaving a job site.
o Limit the handling of mail and packages to only a few members of the department.

Disposable gloves {provided by the town) are required when handling or
opening mail / packages.

Staffing and Operations

o Department Heads will be responsible for ensuring that employees have adequate
training to follow this policy (see training section).

o Workers must continue to telework if feasible when not scheduled to be in the
building; external meetings should be remote to reduce density in the office.

o Department Heads should establish adjusted workplace hours and shifts for employees
(if working in person, leverage working teams with different schedules or staggered
arrival/departure)} to minimize contact across workers and reduce congestion at entry
points.

o Workers must stay home if they feelill.

o Non-essential travel out of the region or by plane is prohibited without prior approval of the Town
Administrator.

Vehicle, Equipment, and Tool Use

o All vehicles must be disinfected before and after each use. Supervisor will make every
effort to keep employees in the same vehicle for each week.
o All tools must be disinfected before and after each use. Supervisors will make every
effort to keep the same tools and work assignment for each week.
o Employees are not authorized to use vehicles/equipment/tools not assigned by their
supervisor.
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Phase 1: Senior Center and Library

Senior Center

o The Townsend Senior Center should continue to follow Massachusetts
DPH’s guidance for community day program settings.

o The Senior Center should remain closed to the public, and should continue
remote activates or check-ins with seniors.

o The staff may return to work, as needed and must follow the 25%
maximum occupancy guidelines above.

Library

¢ The Library will remain closed to the public.
o The Library will continue operate curbside pickup and delivery only.

o The staff may return to work as needed and must follow the 25%
maximum occupancy guidelines above.



Additional Phases

Phase 2: Cautious

Specific guidance to come

Phase 3: Vigilant

Specific guidance to come

Phase 4: New Normal

Specific guidance to come
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Department-Specific Links

Click the following links for department-specific information and municipal FAQs.

g
l--l
RN Building Inspections
Building
Department
Information for Local Boards
of Health
Health
Dep'artm'ent

Information for Beaches

-

Recreation Information for Pa rks

Department
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TOWN OF TOWNSEND
PLANNING BOARD
272 MAIN ST.
TOWNSEND, MA 01469
978- 597-1722 * bfaxon@townsendma.gov

Date: January 13, 2021

To:
Board of Selectmen
Board of Health
Conservation Commission
Zoning Board of Appeals

From: Ptanning Board Cffice
MANDATORY REFERRAL NOTICE

In accordance with MGL Chapter 40A, Townsend General Bylaw Chapter 85: NPDES Phase
|l Stormwater Management and Chapter 175: Article V Stormwater Regulations, the Planning
Board will hold a public hearing on February 8, 2021 at 7:15 PM regarding an application received
from Debbie lodice, Joseph lodice, and Dianne Silva proposing to excavate and re!=eate 110,000
sq.ft. of material on the properly at 59 West Meadow Road as part of =4
amount of material proposed to be removed is above_ths
Management Permit.

Please review the attached application and relay email to
bfaxon@townsendma.gov any questions or concerns yo additional
comments on another sheet if necessary.

APPLICANT/PROPONENT Debbie lodice, Joseph lot

LOCUS ADDRESS: 59 West Meadow Road
PARCEL ID: Assessor's Map 5, Block 4, Lot(s) 1&2
Zoned Residential A3 and B2 District, partially in Aquifer
Overlay protection district
DATE OF HEARING: 7:15PM Monday, February 8, 2021

TIME / PLACE OF HEARING: Remotely via Zoom
LEGAL AD: The Groton Herald Jan. 22™ and Jan 29, 2021

COMMENTS

NO COMMENT

SIGNED: DATE:







R’j DILLIS & ROY st Sors 1 Lo

CIVIL DESIGN GROUP PH. 978.779.6091

F.978.779.0250

CIVIl. ENGINEERS LAND SURVEYORS  WETLAND CONSULTANTS

January 4, 2021 ) BB ;“7:* S
Revised 1/11/21 AT
JIN 6003

Townsend Zoning Board of Appeals
Townsend, MA 01469

Via e-mail

RE: 59 West Meadow Rd. Todice property
Dear Board Members,

The applicants have applied for an earth excavation permit.

In the past the site has been used as a farm and dumping ground and more recently as a gravel
pit. The applicants propose to clean up the trash, stabilize excavated areas and allow wetlands to
re-vegetate naturally, The property, except for a recently created ANR lot, will ultimately be sold
to Mass Fisheries and Wildlife. The site contains approximately 94.6 acres. Approximately 3
acres of the site is disturbed and will be reclaimed. Unsafe slopes will be regraded, one pile of
sorted stone will be removed off-site from area A. The remaining piles of materials will be re-
distributed or left in place. Approximately 150’ of the existing access which is currently on Lot ]
will be relocated so it is entirely on the property to be acquired by the Commonwealth.

The site is partly in the Aquifer Protection Overlay District and partly in both RA & RB zope.
The site is further mappcd as endangered species habitat under the Mass Endangered Species
Program. The program allows work to take place before Aril 15™ without special conditions,

We look forward to discussing the project further at the hearing

e D ECEIVE @

JA 13 200
Very truly yours,

Stanley R. Dillis P.L.S. TOWN OF TOWNSEND
DILLIS & ROY TOWN CLERK
CIVIL DESIGN GROUP, INC.
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Attn: Mr. James M. Kreidler, Jr., Town Administrator
272 Main Street, Townsend, MA, 01469

December 4™, 2020

RE: Town Treasurer / Tax Collector

Good Evening,

I am excited to submit my resume in consideration of the Town Treasurer / Tax Collector position posted
on the MMA website. | bring to the table over five years of progressively challenging municipal
government experience including treasury, tax collection, payroll as well as experience with various
Municipal Financial softwares. As an employee my strengths include leadership, critical thinking and
problem solving.

As the Assistant Treasurer in Tyngsborough, | have had experience with all aspects of the treasury and
tax collection functions including borrowing, tax title and submittal of year end items. | have strong skills
in reconciliations and data analyzation. In addition, | am a quick learner and will have no issues adjusting
to the Maynard way of doing things. | am able to both lead and be a team player. My goal is to have a
lifelong career as a Treasurer / Tax Collector and it would be an honor to serve the Town of Townsend.

I am looking forward to continuing my education with the Massachusetts Collectors and Treasurers
Association. It is my goal to become certified as soon as possible. | make up for many years of

experience with resourcefulness and networking. This opportunity would truly be a dream come true.

Thank you very much and | look forward to hearing back from you.

Sincerely,

Jared R. Aponte






Jared R. Aponte jaredraponte@gmail.com
76 Cottage Street (978) 697-5629
Leominster, MA 01453

Education

Western Governors University — 2010-2013 — Studied Business
Ayer High School — Graduated in 2010 with Honors

Work Experience

Town of Tyngsborough — Tyngsborough, MA

December 2019 — Present

Assistant Treasurer: Process in house bi-weekly payroll including earnings, deductions, benefits, ievies and taxes. Prepare
payroll warrants and deduction warrants for all payroll vendors. Receive cash, check and ACH turnovers from all
departments. Monitor bank accounts regularly providing summaries to appropriate departments regarding incoming
payments. Maintain excel cashbook and enter receipts into Softright. Reconciliation of liability accounts and all bank
accounts. Process quarterly 941 reports and year end W2’s. Assist with the tax title process including mailings and processing
payments received. Supervise part-time administrative and temporary staff as assigned. Provide other treasury and tax
collection support as needed.

Tyler Technologies — NC, SC, GA, IN, KY

January 2019 — October 2019

Implementation Consultant (Munis Payroll and Human Resources Software): Worked with colleagues and managers to
implement and proactively manage software. Understand clients’ business processes and configure applications based on
business needs and accepted best practices. Familiarized with various payroll and human resources laws and regulations.
Provide implementation support to new clients by leading customers through the implementation process, communicating
with those involved to ensure that implementation is completed and any issues are resolved. Trained users in system set up,
administration and database maintenance, Identified and reported any software gaps to development team. Created user
documentation when required. Successfully migrated clients from old payroll software to Munis software.

City of Gardner — Gardner, MA

March 2017 — June 2018

Assistant Treasurer / Tax Collector: Performing and handling of all the payroll related functions and duties of the City
Treasurer’s office, including using the in-house computerized payroll system of Munis; processing of all payroll, payroll
deductions, related benefits and reporting for over 600 weekly and bi-weekly City and School employees; as well as
maintain/develop payroll related spreadsheets and reports. Prepare and distribute accounts payable checks. Assist in the
receiving of treasurer turnovers and preparing bank deposits. Assist in the collection and posting of real estate, personal
property, excise, water and sewer taxes. Assist in Tax Title process. Monthly reconciliation of bank accounts and check
registers. Preform telephone duty. Responsible for handling all other duties and responsibilities that may be required to
maintain the efficiency of the Treasurer/Collector’s Department.

Town of Harvard — Harvard, MA

January 2015 — March 2017

Assistant Town Clerk / Assistant to the Finance Department: Created certified copies of birth, death and marriage certificates.
Posted agendas for all departments. Assisted in town meetings and elections. Collected and processed Town Census reports
and dog licenses. Sales of transfer station, beach and other stickers. Greeted and assisted town residents with various needs.
Created and mailed Municipal Lien Certificates. Collected real estate, excise and personal property taxes, Created turn-overs
for cash and checks to the Town Treasurer. Processed warrants and prepared account payable checks.

Assistant Assessor: Maintained all records and day to day work of the Assessing Department including chapter land liens,
3ABCs, statutory exemptions, real estate and motor vehicle abatements. Prepared property record cards using Vision
software. Created agendas, attended all Board of Assessors meetings and took minutes of the meeting. Set new tax year using
Munis software for actual and preliminary billing,






Carolzn Smart

From: Alisa Struthers «alisa_55@verizon.net>
Sent: Monday, January 4, 2021 6:40 PM

To: Carolyn Smart

Subject: HDC re appointments

Hi Carolyn

The Historic District Commission needs 3 year re appointments for

Alisa Struthers

Kenneth Diranian

Clare Kaupi

Can you add to Kens name on the website his credentials after his name ? It would read Kenneth Diranian AlA.
Kathy S.. tried but it wouldn't let her add it and asked me to ask you if you can

He's our architect and signs with these creds. Thank you very much,

I miss seeing you..

Happy New Year

Alisa Struthers






Carolzn Smart

From: Andrea Wood <andrea_wood1@verizon.net>

Sent: Tuesday, January 12, 2021 9:55 AM

To: Jim Kreidler; Kathy Spofford

Cc: Carolyn Smart; Laura Shifrin, TownsendCenterRealty.com
Subject: Properties Committee

Helio,

The Finance Committee has voted to have Steve Sheldon as their representative to the Properties Committee.

Andrea Wood

This email has been checked for viruses by Avast antivirus software.
https://www.avast.com/antivirus






Carolzn Smart

From: Eric Chartrand

Sent: Monday, January 11, 2021 1:28 PM
To: Carolyn Smart

Subject: Surplus digital camera

Good Afternoon,

I have a surplus digital camera that is no longer of use to my department. “Kodak easy share z700”. Please let me know
how to proceed as we no longer have a need for this equipment.
Respectfully,

Eric Chartrand CBO
Building Commissioner
Town of Townsend
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TOWNSEND HIGHWAY DEPARTMENT

177 Main Street, Townsend, MA
(978) 597-1712 jsmith@townsendma.gov

James A. Smith
Acting Highway Superintendent

MEMORANDUM
DATE: January 14, 2021
TO: Board Of selectmen
FROM: James Smith, Highway Superintendent
RE: Surplus material
Good morning:

The Highway department would like to declare the following as surplus. All values and
quantities are estimated.

5-6 cord of Hardwood. Various log lengths. No Value

8-10 cord of Pine. Various log lengths. No Value

Throughout the year the Highway Department collects fallen trees and limbs from the edges of
the roads due to storm events. We then pile the storm debris at the Highway Department. My
hopes are to once a year have the debris removed to make room for future storm debris and
help keep the yard organized and clean.

Please contact me if you have any further questions or concerns.






, Inc of
nicipality of Townsend MA Municipaﬁty”).
WTI'NESSETH:
S LNESSETH:

"HEREAS, the parties hereto entered into g certain Agreemeng for the term of July |,
2019 to June 30,2022 (“Agreement”) for financjg] software (“Soﬂware”); and

WHEREAS, the partieg hereto desire

™NOW, THEREF ORE, in consideration of the foreg

oing and the Mutual covenanig
<ontained herein, the Parties hereto hereby amenq the Agreement as follows:

1. During the Temaining term of the Agreement, VADAR® shall provide
Municipality wis licenses of the Software according to the terms set forth i
Exhibit, “Attachment C,” attached hereto.

2. This Amendment jg hereb

v incorporated, n full, within the Agreement.

IN WITNESS WHEREOF, the payy

ies hereto have €Xecuted thig Amendment in
dup lication ori gmals of the date first written above,

MUNICIPALITY

By: T
Title: B S
Date: —_—

VADAR® SYSTEMS, INC

:z/a/
By: gﬂ#, “ //
Title: ©EO
Janian 12, 205
Sl ALY

Date:
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Thls Applloetion is for:

Varlance of the Zoalng Bylews, Code of the Town of Townsend Seatfon 145-66 and
Seotlon ~ Fes $360.00 (seo additlonal Infosmation/tequiremonts on the next pago)

X __ Spoelal Permit for Barth Removal under Seotion 143-46, Seotion 145-55 and Section 145.
oftito Zoning Bylaws, Cods of the Town of Towigend,

Under 7000 oublo yards Fes $300.00,
7001 oubio yards and oyer Pes $750.00
Materiol to by removed: _ Loes than 70000y

~———. Appeal under Seotion 145:64 of the Zohlng Byldws, Codo of the Town of Townsend,

Fee: $300.00
— fnuﬁmsrumn:ﬂ“v& w vnderM.G.L, Ch, 40B: Braso fos) $7,500 plus the following based
Numbar of Unils | Cost por Uni
15 1
615 . | 930000
1630 ’ ]
3] armore

Spoalal Pormult for multifanitly howsiog under Seotion 145-37 of the Zont ws, Cods
ofmﬂg!'rom of Tawnsend, Feo * $5,000,00 plus $135,00/unif) MM

. —X._. Spedal Permit undor Beotion 14555 and Ssollon A._____ ofthe Zonlngs Bylaw, Cods of
the Town of Townxond, Feo $300.00, (for any spaoial permit sootion not listed above),

Reticwal of Speclal Permitunder Seotion 145:65 and Sectlon of the Zoninge
Bylaw, Code of the Town of Townsend, Foo £135.00

¥ For more than one reguest checked shove, pay thp highest appiieabls foo

Feon Heted provida for the administmtlve costs of thes Board, and do not Inchude speole] costs suoh as
oonvullants to review enginealiig plans or olhier sxpert opinions the Board may doom neceesary.
Under M.G.L, 0. 40A end o, 44, §53G, the Boad may require an appiioant to pay the reasonable apsts
of outsido consultanty. The Board may eleo require an spploant fo pay any wavsual edministietive
costs, swoh as copylng cosls for lavge submissions of plans or diawings greater thay 8.5" by 14", The

applioant shall pay the oost of reconding any decision at the Reglstry of Deeds, Applioation feos aye
non-refundable,
Further Varlance informations

Revised Septomber 1, 2010 Page 2




Happlylng for & Varlance, please answer the followlng questions:

Under state law (MGL Ch 40A, Seotion 10), the Board cannot fesus & Vatlatioe upless the Board
finds thet tho regulrements |n (¢) Tirough () below are mey, The eppHeayt in obligated to
domohstsste thess polnts fo the Boprd, - 1fyou peed advles on (® through ;SF;Wu should congult an
attorney, No Town officle) onn aiviss YOU.0n Your answers,

(8)  Whatiyps of varlanse as you requosting?
()  Whet s the emount of tho varlunoe fio e partiouiar roguiremanis of the Cods of the Town

of Towngend?* .
(®)  Whit choumatances reluting to the pastioniar soil conidition, shape, or topogtaphy of your Jand

orsiryotures oause you fo need a varlanos?
{d)  What substantial hardahiP finanoln! or otherwlse, oy 3240 the partlesler oo o8 1 ()
Bbave, would result If thia appliontion for & varlancs weve denled?
(®)  The greniing of this varancs by the Zoning Bonrd of Appesls would not bs deirimeins! to the
publio good; ang

@ . Tho granliuig of this varlaiioe f¢ not  substantial derogatlon fiom the partisuler bylaw or

¢ The Buitding Dépariment o the Zoning Board Admiulsirator onn asslst you in filling out of
Hils application for itsms {#) and (b),

STEMS THAT MUST BE SUBMITTED WITH THE APPLICATION FORN:

1. Any comospondence from the Building Inspeotor concoming his yoquest, nel tho written
tejoction letier which I being appealed pursuant to M,G,L, ch, 404 §8andthe Zonimhm, Cofe

pfthe Town of Townsend § {45-64. _ _
2. Onezpage summery of the proposal (for & Vatlnoe, 568 the above information), :
3. A oajed plot piiluu that distinguishes exating slruetures ftom the propogedl construstion. Ssid plan

muat aldo ghow e} & (frond, sids, rvear) and frontage ineasuremsnts, All lot and stolural
dizmenslons, both existing snd propased, must bs oleatly deliiienied.

4, Fof en acocssory apartment, inolude floor plans of the Pringipul vegidencs end the epariment,
along with & report from the Board of Healih I sosordante with Seotion 14536 D of the Zoning

Bylaws, Codo of ths Town of Towsnsend,

Revised Septomber 1, 2010 Page 3




INSTRUCTIONS FOR FLING APPLICA'{‘IOHB:

Present the signed appllontion with fhie ltoms listed abovs to the Town Clork, which will then ooty
the dats of fiflng and give you s oopy ofthe application ag certified,

Fils the sertified oopy, slang with 8 wdditionat coples (Bor disteibution to tho ZBA members, Tows
Counsol, and mﬁ”wm and ths foo #ﬂu the Town Clerk, Hand detively to the Town

Clerk I recommendad,

ALL APPLICANTS fUST READ, STGN AND DATE THE FOLLOWING:

Iuﬂ!@ﬁmmoinﬁ:mu!mmbﬂdod sbove ki true and correct to tie best of my knowlodge; that 1
ndetuband that the Boand may roquite addiional information to promnrgmmngla that
the Board may require me to additional consulting or other unusual costs;

Inforfaation, or in ﬂmhmﬂlpmﬂdutmpub!hhaMwimlt in the denial of this
appHontion or ths revoestion of ahy favorable deolsion fesned by the Board; that any velfof grauted by
the' Board ahail bo limnited fo the request medo In thiy appiostlon; thet I may bs refifégented by
oqunulntnwovmwmthmfmappﬂondnnhdmhd nmummmemmﬁ.
following ity deulal, withiout prior approval of both the Zoning Board o Appeals and the Plenning
Bmaggl:h;t X am reaponuible for all other tpplications, pecmits, approvals elo, that may be

req

Date

_ o
Signed: éM—/ﬁ - _{Z,é{i‘a-—v .
Name _

Revised Septomber 1, 2010 Paged
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AUTHORIZATION YORM
'To REPRESENT PROPERTY owm}
Page 2/

DATR: i fﬂm.e__.;.

™0 Town of Townzond

Twe, Iﬂ.la undensigned owner(s) goint ful) permission o
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ummtplmmulmau%nmtmd w:ﬁﬁ“wmummw to; fiss m,

TROPERTY LOCATED AT .
. - Townsend, JEA .
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Town of Townsend
Board of Aszessors

272 Main Sireet  Townsend, MA 01469
(978) 597-1706

Certified List of Abutters

This is Yo certify that af the tme of the last asssssment for taxation made by the Town of Townsend, the
nentes and addrossea of the abutters to the above perced of land are Heted,

Thia list of sbutters is obtained from our aissessment records and has not beon verified by a title search ot
the Registry of Deads, This abutiers s} {s valid for & months from the date of fssue,

Board of Assessora

Jodie Deschenes
Adminlstrative Assessora




Town of Townsend
Bosard of Assessors

272 Msin Streel  Towntend, MA 01469
(978) 597-1706

Certifled List of Abutters

12/23/2020

;I‘he u;mes and ddresses listed below reprasent those property owners in Townsend ebulting the property
ooated at:

59 WEST MBADOW ROAD PARCEL ID 5-4-0 ¢ 1
300-foot abulters, whioh is the subjeot of appeal and/or petition.
"This Certificd List of Abutter-is requested by: DILLIS & ROY

e S R
SWIBRK, MATTHEW
104 WBST, MEADOW ROAD
104 WEST MEADOW ROAD WRST TOWNBEND, MA 01474
4-19-1 o VOUTOUR, RICHARD
VOUTOUR, CHERYL
, 90 WBST MBADOW ROAD
WEST MEADOW ROAD WEST TOWNSEND, MA 01474
4-18-0 VQUTOUR, RICHARD
VOUTOUR, CHERYL
90 WEST MEADOW ROAD
90 WEST MEADOW ROAD ___ WEST TOWNSEND, MA 01414
2171 VOUTOUR, RICHAKD
YOUTOUR, CHERYL
90 WBST MEADOW ROAD

84 WEST MBADOW RGAD . WEST TOWNSEND, MA 0i474
4-34-0 BYRNE, THOMAS

BYRNE, SUSAN
148 MAIN STREET
53 WEST MEADOW ROAD TOWNSEND, MA 01469
5110 WINTER, ROBERT
ROBERT T, WINTER LIVING TRUST
46 GRERNVILLE ROAD
46 GREENVILLE ROAD WEBST TOWNSEND, MA 01474
5.3.9 DELEO, JAMES R.
125 WBST MEADOW ROAD
125 WEST MBADOW ROAD WEST TOWNSEND, MA 01474




Town of Towngend
Board of Assessors

272 Mein Strest ~ Towhnsend, MA, 01469
(978) 597-1706

Ceriified List of Abutiers
Thin 49 to certify that &t the tims of the last assessment for taxation made by the Town of Townsend, the
uames and addrosses of the abutters to the ahove paroel of fand are Nsted,
This let of abutlers is obtained from our esssasment records and has sio} bean verifict by a tifle search at

the Reglslcy of Deods. This abutters Hat is valld or 6 manths from the date of issus,

Board of Assesspre

Jodie Deschenes
Administtative Assessors

e e e e e e aapa
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Towh of Townsend
Board of Askessors

272Maln Strest ~ Townsend, MA 01469
(978) 597-1706

Certified List of Abutteys

12/23/2020

;I‘he neriyes srid Addresses listed helow rspresent those property ownars in Towntend abulting tlie propesty
ooated &t

59 WEST MEADOW ROAD PARCELID5-4.0 §
300-foot abjilers, which is the subjeot of appeal and/or petition.
This Certified List of Abutiér is mquested by: DILLIS & ROY

4194 RHEE, YON
SWIBRK, MATTHEW
104 WEST MEADOW ROAD
J04 WEST MEADOW ROAD . W% m%_ iml)E MA 01474
4-19-1 ) "WV 7 ’ o
VOUTOUR, CHERYL
90 WEST MBADOW ROAD
WBSTMEADOW ROAD %WED.MAMM
4-18-0 ) - RICHARD) o
VOUTOUR, CHERYL
90 WEST MEADOW ROAD
90 WEST MBADOW ROAD WEST TOWNSEND, MA 01474 et
4171 VOUTOUR, RICHARD T
vom'oun, CHERYL
ﬂ 90 WEST MBADOW ROAD
84 WEST MEADOW ROAD WEST TOWNSEND, MA 01474, -
4:34-0 BYRNE, THOMAS ' i
BYRNB, SUSAN
, 148 MAIN S8TRBET
53 WEST MBADOW ROAD TOWNSEND, A 01469
5.11-0 ‘meBR. ROBERT
ROBERT T. WINTER LIVING TRUST
46 GREENVILLE ROAD
46 GREENVILLE ROAD WEST TOWNSEND, MA 01474
5-3-0 DBLEO, JAMES R,
125 WEST MEADOW ROAD

125 WEST MBADOW ROAD WEST TOWNSEND, MA 01474
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TOWN CLERK
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59 West Meadow Rd

. | YA
TOWNSEND, MASSACHUSETTS 131
AFAVE
TOWNSE! ‘P,—-.n--f"
Prepared For: DEBBIE 10DICE, JOSEPR IODICE, DIANNE SILVA

357 LAKESIDE DR. WEST CENTERVILLE, MA

Prepared By: D1LLIS AND ROY CIVIL DESIGN GROUP, INC.
1 MAIN STREET SUITE 1
LUNENBURG; MA

December 29, 2020
Revised 1/11/21
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issued and therefore it is null and v o010 Tlas docs not imply that a violation did not eccut but simply the parties
responsible were not cited propesty and due process was not adliesed 1o therefore the order is unenforceable. The
order of enforcement fiom the Conservation Commission includes a stop work order but only fur activity in the
buffer zone and resource arcas. The Order of Conditions from the Division of Fisherics and Wildlife was never

recorded and needs to be recorded at the Registry of Decds.

To achieve what was proposed by your engineer Ducharme & Dillis, and the Conservation Commission and
the Division of Fisheries and Wildlife orders and conditions it is my delermination that a special permit is
required. Section 145-46 of the town bylaws require a special permit from the Zoning Board of Appeals in order to
excavate any amount over 20 cubic yards of soil, rock, sod, loam, peat, bumus, clay, sand, carth, gravel or other
matcrials from any land within Townsend. The order from the Division of Fisheries and Wildlife explain what shall
be done to the site to muke it a5 reasonably whole again but il does not provide a way of achieving it. The role of a
special permit is o authorize specified uses afier weighing the benefit or the detriment of a proposal. When
granting a special permit the Town is authorized o set reasonable restrictions to authorize special uses. In this case
the days and hours of operation addressed and some basic guidelines can be requested to ensure that the operation
will not cause a nuisance to the abutters; no burning of trash, prohibiting the use of the property as a transfer
station, daily maintenance of the roadway, ect. For the applicant this provides a legal means of achieving their goals
as well as the opportunity to request approval for additional privileges such as the sale of some of the remaining
stockpiles of loam brought onto the property by the previous owners for agriculture and gravel that was previously
processed as & way to generate much needed revenue in order to achieve their goals. I am not implying that the
Zoning Board of Appeals will approve your request that is for the board te decide.

No mining was being conducted during the last ingpection, nevertheless lef this letter be written notification to
any party, owner, trustee, subcontractor or agent of this property that they are hereby ordered to
immediately ceasc and desist any excavations at the property without approval by way of a special permit in
accordance with Section 145-46 of Townsend Bylaws, You are also hereby notified that the buming trash, the use
of the property as a transfer station, or any other action exclusively prohibited by the town code or bylaw is strictly
prohibited unless permission has been granted in writing by the committee, department, board or selectperson or
persons responsible for such approval,

1 have had several conversations with residents, town employees and board members, Fish and Wildlife employees
and membets of the Jodice family Trust. Must potably former trustee Anne Rodgers who is acting as an agent of the
trust. She informed me that they have plans to sell this property by subdividing ANR plots and anything that
remains is to be sold to the Division of Fish and Wildlife. These deals are sensitive and complex, some requiring
deadlines 10 be met in order for them 10 move forward, If these plans reach fruition any zoning and property
violations will be remedied or transferred to the new owners of the land. If the owners are heard by the board it will
give all town departments a chance to weigh in on these plans as they may have implications from various
departments, boards or committees and coincide with the restoration of the land, its sale or future use.

In closing let me take this opporlunity to acknowledge Joe's efforts to clean the property. No one 1 have spoken to
disputes (hat the site was lefl in deplorable condition by its previous owners and that it’s been cleaned up

substantiaily. These efforts have not gone unnoticed.

Applications for special permils can be found at the land use office or the office of the 1own clerk If you have any
cuestions or concerns regarding this order or need any assistance please veach out 10 me or my office at your

convenience,

Whaever is aggravated by & zoning interpretation, order, requirement, direction or failurc (o act by the Building
Commissioner may file a notice of appeal to be heard by the Zoning Board of Appeals within 30 days of the receipt
of this leiter.

Respectiully,



Office of the
Building Commissioner

Town of Townsend,
272 Main St
Townsend, Ma 01469
978-597-1700 exy 1709 978-597 8135 fax

September 8th, 2020 Cert# 7015 1520 0600 1765 7003

Alfred Iedice Irrevocable Family Trust
Debbie lodice

70245 11th St

Abita Springs, LA 70420

RE: Allegations of zoning violations at 59 West Meadow Rd Map 5, Block 4, Lot 0

To whorm it may concern,

The Townsend Building Department has been receiving complaints about zoning violations and 59 West Meadow
Rd (herein known s “the property™). M. lodice graciously invited me out to view the property on August 24th,
2020 and after that inspection and a review of the property file I have come to the following determinations:

Statement of the Facts

¢ A deed was granted from Anne B, Rodgers transferring ownership to Dianne M. Silve, Joseph F. Iodice and
Debbie L. lodice on April 28th, 2016

® A stop work order was issued to the previous Trustee Anne E Rodgers on November 14th, 2017 citing a
violatian of Section 145-46 of the towns bylaws.

©  OnMarch 06, 2018 an email was received from Anne E. Rodgers to inform the Town that ownership had
been iransferred.

¢  On May 10th, 2018 a letter was sent from Commissioner Hanks to Joseph lodice to record a meeting
between Dave Henkels of the Conservation Commission Joe and himself outlining an order of conditions
that would need ta be addressed.

e On August 23rd sn enforcement order and a Notice of Intent was sent from the Conservation Connnission
{e Jor Jodice.

©  OnFebruary 27th, 2018 a legal notice that a conservation commission hearing was scheduled regarding the
restoration of the wetlunds and the grades at the property

o Op January 7th, 2020 an Order of Conditions was issued by the Division of Fisheries and Wildlife fo
restore the property in gecordance with the plans from Ducharme & Dillis,

Argunient

During my inspection Joe stated that both P.J. Xeating Co, and Graves Concrete had mined the property previously
The stop work order from Coramissioner Hanks that was issued 10 tlie former trustee of the properly and not {o the
trust. The chain of the litle shows that Anne Rodgers was no longer the sole trusiee of the {rust at the time it was



Lriec Chartrand CBQ
Building Commissioner
Town of Townsend



issued and therefore it is mull and void. This does not imiply that « violation did not occur but simply the partics
responsible werc not cifed properly and due process was not adhered 1o therefore the order is unenforceable, The
order of enforcement from the Conservation Commission includes a slop waork order but only for activity in the
buffer zone and resource areas. The Order of Conditions from the Division of Fisheries and Wildlife WES hever
recorded and needs 10 be recorded at the Registry of Deeds.

Ta achieve what was proposed by your engineer Ducharme & Dillis, and the Conscriation Commission and.
the Division of Fisheries and Wildlife orders and conditions it is my determindtion that a special permit is
required, Section 145-46 of the town bylaws require a special permit from the Zoning Board of Appeals in order to
excavale any amount over 20 cubic yards of soil, rock, sod, Joam, peat, humus, clay, sand, earth, gravel or other
materials from any land within Townsend. The order from the Division of Fisheries and Wildlife expiain what shall
be done fo the site to make it as reasonably whole again but it does not provide a way of achieving it, The role of a
special permit is to authorize specified uses after weighing the benefit or the detriment of a proposal. When
granting a special permit the Town is authorized to sel reasonable restrictions to authorize special uses. In this case
the days and hours of operation addressed and some basic guidelines can be requested to ensure that the operation
will not cause a nuisance to the abutters; no burning of trash, profibiting the use of the property as a fransfer
station, daily maintenance of the roadway, ect. For the applicant this provides a legal means of achieving their goals
as well as the opportunity to request approval for additional privileges such as the sale of somic of the remaining
stockpiles of loam brought onto the praperty by thc previous owners for agriculture and gravel that was previously
processed as a way to generate much needed revenue in order to achieve their goals. I am not implying that the
Zoning Board of Appeals will approve your request that is for the board to decide,

No mining was being conducted dwing the last inspection, nevertheless let this letter be wriiten notification to
any party, owner, trustee, snbcontractor or agent of this property that they are hereby ordered to
immediately cease and desist any excavations at the property without approval by way of a special permit in
accordance with Section 145-46 of Townsend Bylaws. You are also hereby notified that the burning trash, the use
of the property as a transfer station; or any other action exclusively prohibited by the town code or bylaw is strictly
probibited unless permission has been granted in writing by the committee, depariment, board or selectperson or
persons responsible for such approval.

I have had several conversations with residents, town employees and board members, Fish and Wildlife employees
and members of the lodice family Trust Must notably former trustee Anne Rodgers who is acting as an agent of the
trust. She informed me that they have plans to sell this property by subdividing ANR plots and anything that
remains is to be sold to the Division of Fish and Wildlife. These deals are sensitive and complex, some requiring
deadlines to be met in order for them to move forward. If these plans reach fruition any zoning and property
violations will be remedied or transferred to the new owners of the land. If the owners are heard by the board it will
give all town departments a chance to weigh in on these plans as they may have implications from various
departments, boards or committees and coincide with the restoration of the land, its sale or future use.

In closing let me take this opportunity to acknowledge Joe’s efforts to clean the property. No one I have spoken to
disputes that the sitc was lef in deplorable condition by its previous owners and hat it’s been cloaned up
substantially. These cfforls have not gone unnoticed.

Applications for special permits cau be found at the land use office or the oftice of the town elerk. If you have any
questions or concerns regarding this order or need any assistance please reach out to me or my office al your
conveni¢nce.

Whoever is aggravated by & zoning interpretation, order, requirement, direction or failure to act by the Building
Commussioner may file a notice of appeal to be heard by the Zoning Board of Appeals within 30 days of the receipt
of this letter.

Respecifully,



Office of the

Building Commissioner

Toun of Toumsend,
272 Main S1
Townsend, Ma 01469
Y78-597-1700 exg 1709 978-597 8135fa:(

September 8th, 2020 Cert## 7015 1520 0000 1765 7010

Alfred Jodice Irrevocable Family Trust
Joseph Iodice

399 Hurricane Hill Rd

Mason, NH 03048

RI: Allegations of zoning violations at 59 West Meadow Rd Map 5, Block 4, Lol 0

To whom it may concem,

The Townsend Building Department has been receiving complaints about zoning violations and 59 West Meadow
Rd (herein known as “the property). Mr. Jodice graciously invited me out to view the property on August 24th,
2020 and after that inspection and a review of the property file ] have come to the following determinations:

Statement of the Facts

® A deed was granted from Anne E. Rodgers transferring owncrship to Dianne M. Silva, Joseph F. lodice and
Debbie L. Iodice on April 28th, 2016

© A stop work arder was issued to the previous Trustee Anne E Rodgers on November 14th, 2017 citing a
violation of Section 145-46 of the towns bylaws.

¢ On March 06, 2018 an email was received from Anne E. Rodgers to inform the Town that ownership had
been transferred.

® OnMay 10th, 2018 4 letter was sent from Commissioner Hanks to Joseph fodice to record a meeting
between Dave Henkels of the Conservation Commission Joc and himself outlining an order of conditions
that would need to be addressed.

e On August 23rd an enforcement order and a Notice of Intent was sent from the Conservation Commission
to Joe Jodice.

¢  On February 27th, 2019 a legal notice that a conservation commission hearing was scheduled regarding the:
restoration of the wetlands and the grades at the property.

o On January 7th, 2020 an Order of Conditions was issued by the Division of Fisheries and Wildlife to
restore the property in accordance with the plans from Ducharme & Dillis.

Argument

During my inspection Joe stated that both P.). Keating Co. and Graves Concrete had mined the property previously.
The stop work vrder from Commissioner Hanks that was issued to the former trustee of the property and not to the
trust. The chain of the litle shows that Anne Rodgers was no longer the sole trustec of the trust at the time it was



3.0  Operation & Maintenance Task Checklist

Below is a checklist of all the items mentioned in the Operation & Maintenance Manual that will
facilitate the longevity and functionality of the systems:
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1. | Sediment Control _ '
Inspection o x _
Remove Sediment/Debris _ X
2. | Entrance
Inspection ' _ X
Cleaning and replacement of stone ' ' x
3. | Wetland restoration
Inspection per Con Com approvals _ X
Debris / leaf removal _ ‘ X x |
Replace dead vegetation X X

Any damage or obstructions found in the systems mentioned above should be repaired
immediately.



1.0

2.0

Project Narrative

11  Project Type

The Applicant is proposing restoration and clean-up of previously disturbed areas

1.2 Site Description

The subject site is approximately 95 acres that was used agriculturally and
subsequently as a gravel pit.

1.3 Proposed Project

The intent is to remove the debris from the site, restore slopes to a minimum of
2:1 and mitigate / restore any disturbed wetlands. The site will then be purchased
by Mass Fisheries and Wildlife

1.4  Mitigation Measures

Throughout the restoration at the site work will only be allowed in previously
disturbed areas. Trash removal disposal shall be documented to ensure all
protocols for proper disposal are followed.

Operation & Maintenance Tasks
The following activities should be performed routinely to allow for erosion control.

2.1  Sediment Control (Pre/During Construction)

The work will take place in disturbed areas. Any runoff shall be contained in those areas.
Significant amounts of sediment shall be contained and disposed of in an approved
manner. A rip rap construction entrance of at least 50’ in length shall be installed at the

relocated entrance at West Meadow Rd.

2.2  Disturbed Surfaces (During Construction)

Areas that have been completed or that will not be worked-on for more than 14 days
should be stabilized with permanent vegetative cover as soon as possible but not more
than 14 days after the last construction activity. Surfaces that are disturbed by ongoing
construetion activities or erosion processes shall be stabilized as soon as possible.
Existing disturbed areas shall be left in a natural state after re-grading.
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Eric Charirand CBO
Building Commissioner
Town of Townsend



Qfﬁflﬁ Qf the ISL_."E‘;'-‘! '
Building Commissioner

Town of Towmsend,
272 Main St
Townsend, Ma 01469
978-597-1700 exy 1709 978-597 8135 fax,

September 8th, 2020

Alfred Todice Irrevocable Family Trust
Anne Rodgers

357 Lakeside Dr

West Centerville, MA 02632

RE: Allegations of zoning violations at 59 West Meadow Rd Map 5, Block 4, Lot 0

To whom il may concem,

The Townsend Building Department has been receiving complaints about zoning violations and 59 West Meadow
Rd (herein knowx: as “the property™). Mr. Iodice graciously invited me out to view the property on August 24th,
2020 and afier that inspection and a review of the property file 1 have come to the following determinations:

Statement of the Facts

o A deed was granted from Anné E. Rodgers transferring ownership to Dianne M. Silva, J oseph F. Iodice and
Debbie L. Jodice on Aprit 28th, 2016

© A siop work order was issued to the previous Trustee Anne B Rodgers on November 14th, 2017 citing a
violation of Section 145-46 of the towns bylaws,

©  On March 06, 2018 an email was received from Anne E. Rodgers to inform the Town that ownership had
been transferred.

¢ On May 10th, 2018 a letter was sent from Commissioner Hanks to Joseph Iodice to record a meeting
between Dave Henkels of the Conservation Commussion Joe and himse!f cutlining an order of conditions
that would need to be addressed.

¢  Or August 23rd an enfurcement order and a Notice of Intent was sent from the Conservation Commission
to loe lodice.

¢ OnFebiuary 27ih. 2019 u lega! notice that a cunservation commission hearing was scheduled regarding the
restoralion of the welands and the grades at the properiy.

o On January 7th, 2020 an Order of Conditions was issued by the Division of Fisheries and Wildlife to
restore the property in accordance with the plans from Ducharme & Dillis,

Argoment

Puring my inspection Joe stated thai hoth P J. Keating Co. and Graves Conercie had mined the properly previously
The stop work order from Commissioner Hanks that was issued fo the former trustee of the properly and not to the
trust. The chain of the title shows that Anne Rodgers was no longer the sole trustec 6f the trust af the time it was



issucd and therefore itis nuil and void. This docs not imyply that & violation did nov occn but simply the parties
responsible were not cited properly and due process was not adhered to therefore the order is unenforceable. The
urder of enfurcement fiom the Conservation Comunission includes 1 stop work order but only for activity in the
buffer zone and resource arcas. The Order of Conditions from the Division of Fisheries and Wildlife was never

recorded and needs to be recorded at the Registry of Deeds.

To achieve what was propesed by your engineer Ducharme & Dillis, and the Conservation Coromission and
the Division of Fisherics and Wildlife orders and conditions it is my determinafion that a speeial permit is
required. Section 145-46 of the town bylaws require a special permit from the Zoning Board of Appeals in order to
excavate any amount over 20 cubic yards of soil, rock, sod, loam, peat, humus, clay, sand, carth, gravel or other
mateyials from any land within Townsend. The order from the Division of Fisheries and Wildlife explain what shall
be done o the sitc fo make it as reasonably whole again bul it does not provide a way of achieving it. The role of a
special permit is 1o authorize specified uses afier weighing the benefit or the detriment of a proposal, When
granting a special permit the Town is authorized to set reasonable restrictions to authorize special uses. In this case
the days and hours of operation addressed and some basic guidelines can be requested to ensure that the operation
will not cause a nuisance to the abutters; no burning of trash, prohibiting the use of the property as a transfer
station, daily maintenance of the roadway, ect. For the applicant this provides a legal means of achieving their goals
as well as the opportunity 10 request approval for additional privileges such as the sale of some of the remaining
stockpiles of loam brought onto the property by the previous owners for agriculture and gravel that was previously
processed as a way to generale much needed revenue in order to achieve their goals. I am not implying that the
Zoning Board of Appeals will approve your request that is for the board to decide,

No mining was being conducied during the last inspection, nevertheless let this letter be written notification (o
any party, owner, trustee, subcontracfor or agent of this property that they are hereby ordered to
immediately cease and desist any excavations at the property without approval by way of a special permit in
accordance with Section 145-46 of Townsend Bylaws. You are also hereby notified that the bumning trash, the use
of the property as & transfer station, or any other action exclusively prohibited by the town code or bylaw is strictly
prohibited unless permission has been granted in writing by the commitiee, department, board or selectperson or
persons responsible for such approval.

I bave had several conversations with residents, town employees and board members, Fish and Wildlife employees
and members of the lodice family Trust. Must notably former trustee Anne Rodgers who is acting as an agent of the
trust. She informed me that they have plans to seil this property by subdividing ANR plots and anything that
remains is to be sold to the Division of Fish and Wildlife. These deals are sensitive and complex, some requiring
deadlines to be met in order for them to move forward. If these plans reach finition any zoning and property
violations will be remedied or transferred to the new owners of the land. If the owners are heard by the board it will
give all town departments e chance to weigh in on thesc plans as they may have implications from various
departments, boards or commitiees and coincide with the restoration of the land, its sale or future use.

In closing let me take this opportunity to acknowledge Joe®s efforts to clean the properly. No one I have spoken to
disputes that the site was left in deplorable condition by ils previous owners and that it’s been cleaned up

substantially. These efforts have not gone nnnaotiecd.

Applications for special permits can be lound at 1he land use office or the office of the town ¢lerk. 1f you have any
questions or concerns regarding this order o1 need any assistance please reach out 10 me or my office at your
convenicnce,

Whoever is aggravaled by a zoning interpretation, order, requirement, direction or failure to act by the Building
Commissioner may file a notice of appeal o be heard by the Zoning Board of Appeals within 30 days of the receipt
of this letter.

Respectfully,



Eric Chartrand CBO
Building Commissiongr
Town of Towngend



Office of the

Building Commissioner
Town of Townsend,
272 Main St
Townsend, Ma 01469
978-597-1700 ext 1709 978-597 8135 fax

September 8th, 2020 Cert# 7015 1520 0000 1765 6990

Alfred Iodice Irrevocable Family Trust
Diane Silva

12958 Ontonagan

Dewitt, MI 48820

RE: Allegations of a zoning violation at 59 West Meadow Rd Map 5, Block 4, Lot 0

To whom it may concem,

The Townsend Building Department has been receiving complaints sbout zoning violations and 5% West Meadow
Rd (herein known as “the property™). Mr. Jodice graciously invited me out to view the property on August 24th,
2020 and after that inspection and a review of the property file I have come to the following determinations:

Statement of the Facts
® A deed was granted from Anne E. Rodgers transferring ownership to Dianne M. Silva, Joseph F. Iodice and
Debbie L. Iodice on April 28th, 2016
» A stop work order was issued to the previous Trustee Anne E Rodgers on November 14th, 2017 citing a
violation of Section 145-46 of the towns bylaws.
e OnMarch 06, 2018 an email was received from Anne E. Rodgers to inform the Town that ownership had
been transferred.
¢ On May 10th, 2018 a letter was sent from Commissioner Hanks to Joseph Jodice to record a meeting
between Dave Henkels of the Conservation Commission Joe and himself outlining an order of conditions
that would need to be addressed.
e On August 23rd an enforcement order and a Notice of Intent was sent from the Conservation Commission
1o Joe Todice.
e On February 27th, 2019 a legal notice that a conservation commission hearing was scheduled regarding the
restoration of the wetlands and the grades at the property.
e Onp January 7th, 2020 an Order of Conditions was issued by the Division of Fisheries and Wildlife to
restore the property in accordance with the plans from Ducharme & Dillis.
Argument

During my inspection Joe stated that both P.J. Keating Co. and Graves Concrete had mined the property previously.
The stop work order from Commissioner Hanks ihal was issued to the former trusiee of the property and not to the
trust. The chain of the title shows that Anne Rodgers was no longer the sole trustee of the trust at the time it was



issued end thercfore it is null and void. This does not imply that a violation did not oceur buf simply the partics
responsible were not cited properly and due process was not adhered to therefoie the order is unenforceable. ‘The
orvier of enforcement from the Conservation Commission includes a stop work order but only for activity in the
buffer zonc and resource areas. The Order of Conditions from the Division of Fisheries and Wildlife was never
-recorded and needs to be récorded af the Registry of Deeds.

Te achieve what was proposed by your engineer Ducharme & Dillis, and the Conservation Commission and
the Division of Fisheries and Wildlife orders and conditions it is my determination that a spectal permit is
reguired. Section 145-46 of the town bylaws require a special permit from the Zoning Board of Appeals in order to
excavate any amount over 20 eubic yards of soil, rock, sod, loam, peat, humus, clay, sand, earth, gravel or other
maierials from any land within Townsend. The order from the Division of Fisheries and Wildlife explain what shall
be done to the site 10 make it as reasonably. whole again but it does not provide a way of achieving it. The role of a
special permit is to authorize specified uses after weighing the benefit or the detriment of a proposal When
granting a special permit the Town is authorized to set reasonable restrictions to authorize special uses. In this case
the days and hours of operation addressed and some basic guidelines can be requested {0 ensure that the Operation
will not cause a nuisance to the abitters; no butning of trash, prohibiting the use of the property as a transfer
station, daily mainténance of the roadway, ect. For the applicant this provides a legal means of achieving their goals
as well as the opportunity to request approval for additional privileges such as the sale of some of the retaining
stockpiles of loam brought onto the properly by the previous owners for agriculture and gravel that was previously
processed as a way to generate much needed revenue in order to achieve their goals. I am not implying that the
Zoning Board of Appeals will approve your request that is for the hoard to decide.

No mining was being conducted during the last inspection, nevertheless let this letter be written notification to
any party, owner, trustee, subcontractor or agent of this property that they are hereby ordered to
immediately cease und desist any excavations at the property without approval by way of @ special permit in
accordance with Section 145-46 of Townsend Bylaws. You are also hereby notified that the burning trash, the use
of the property as a transfer station, or any other action exclusively prohibited by the town code or bylaw is strictly
prohibited unless permission has been granted in writing by the comumittee, department, board or selectperson or
persons responsible for such approval.

1 have had several conversations with residents, town employees and board members, Fish and Wildlife employees
and members of the lodice family Trust. Must notably former trustee Anne Rodgers who is acting as an agent of the
trust. She informed me that they have plans to sell this property by subdividing ANR plots and anything that
remains is to be sold to the Division of Fish and Wildlife. These deals are sensitive and complex, some requiring
deadlines to be met in order for them to move forward, If these plans reach fruition any zoning and property
violations will be remedied or transferred to the new owners of the land. If the owners are heard by the board it will
give all town departments a chance to weigh in on these plans as they may have implications from varions
departiments, boards of committees and coincide with the restoration.of the lanid, its sale or future nge.

In closing let me take this opportunity to acknowledge Joe’s efforts to clean the property. No one 1 have spoken to
disputes that the site was left in deplorable candition by its previous owners and that it’s been cleaned up
substantially. These efforts have not gone unnoticed.

Applications for special permits can he found af the land use office or the office of the town clerk. I you have any
questions v concsrs regarding this order or need uny assistanes pirasc reach out to'me or my office at your
convenicnee.

Whoever is aggravated by a zuning interpretation, order. reguirement, direction or fsilure 10 act by the Building
Commissioner may file 4 notice of appeal 10 be heard by the Zoning Board of Appeals within 30 days of the receipi
of this letter. '

Respeotfully,



Eric Chartrand CRO
Building Commissioner
Town of Townsend






Beth Faxon

From: Beth Faxon

Sent: Thursday, January 14, 2021 1:30 PM

To: Carolyn Smart; Carla Walter; David Henkels

Cc: Beth Faxon

Subject: Mandatory Referral Zoning Board of Appeals - 59 West Meadow Road
Attachments: ZBA 59 WEST MEADOW RD MANDATORY REFERRAL.doc; 59 WEST MEADOW ROAD

APPLICATION JAN142021 ZBA.pdf

Tracking: Redipient Delivery
Carolyn Smart Delivered: 1/14/2021 1:30 PM
Carla Walter Delivered: 1/14/2021 1:31 PM
David Henkels Delivered: 1/14/2021 1:31 PM
Beth Faxon Delivered: 1/14/2021 1:30 PM

Good afternoon,

Please find a fillable Wotd doc for referral comments and, the associated application for the Boards and
Commissions review. Full size print project site plans ate available in the Land Use office, please stop by to receive
a copy. 'This is one of two application being processed for this project. You will receive a mandatory refertal from
the Planning Board for the Stormwater management permit application shortly.

Respectfully,

Beth Faxon
Planning Board and Zoning Board of Appeals Administrator, Town of Townsend
bfaxon@townsendma.gov
Please see our website for updates & information www.townsend.ma.us
272 Main St, Townsend, MA 01469
978-597-1722
Please note that my email address has changed to bfaxon{@townsendma.gov,
and my bfaxon@townsend.ma.us address will no longer receive mail after October 2020.
Please be sure to make changes to your contact/address book before then so that we will not lose contact. Thank you.

If this email is received by a multi-member public board, commission or committee please take cate to never “respond to all” as you may
inadvertently cteate a violation of the open meeting law. Thank you.

In Massachusetts, the term "public record" is broadly defined to include all documentary materials or data created or received by any
officer or employee of any governmental unit, regardless of physical form or characteristics, unless it falls under one of the statutory
exemptions to the Public Records Law. G.L.c. 4, sec.7(26). Consequently, ernail is subject to the disclosure, retention, and maintenance
provisions as required by law. G.L.c. 66






Office of
ZONING BOARD OF APPEALS
272 Main Street
Townsend, Massachusetts 01469

978-597-1700 x1722; ZBA(@townsendma.gov

Ree’d Townsend Toun Clerk
LEGAL NOTICE 13 JAN’21 sn3:ng

In accordance with MGL Chapter 40A and the Townsend Zoning Bylaw, the Townsend Zoning
Board of Appeals will hold a public hearing on Wednesday, February 10, 2021, at 5:30p.m. at
Memorial Hall, 272 Main St., on the application of Joseph lodice, Dianne Silva, and Debbie
Todice for a Special Permit under Zoning Bylaw Sections, 145-46, 145-65, and 145-40. The
applicant is requesting a special permit for Earth Excavation for property located partly in the
Aquifer Protection overlay District at 59 West Meadow Road; Assessor’s map 5, Block 4, Lot(s) 0
& 1, zoned partly RA3 & RB2 Zone

In accordance with the Governor’s order suspending certain provisions of the Open Meeting Law,
G. L. c. 30A, Section 20, all public meetings are being conducted remotely. You may attend the
virtual public hearing on Zoom at:

hitps://us02web.zoom.us/j/885607802052pwd=QWR4WIRDbENsYIUzUzF: OROVWcFdrOT(9

Mecting ID: 885 6078 0205 Passcode: 754990 or by calling 1-929-205-609% and entering the
following: Meeting ID: 885 6078 0205 Passcode: 754990

Materials are available digitally on request by emailing bfaxon@townsendma.gov.
Interested parties are encouraged to attend.

Parties wishing to speak in support of, or in opposition to, this application may do so in writing
prior to the hearing, or at the hearing in person or represented by an agent or attorney. Copnes of
this application are available digitally upon request to bfaxon@townsendma.gov and for review in
the offices of the Town Clerk and Land Use Office during business hours.

William Cadogan
Chairman, Zoning Board of Appeals

Publish in the Groton Herald: Jan 22 & Jan 29, 2021






371

CaroI!n Smart

From: Mark Boynton <mboynton@townsendfire-ems.org>

Sent: Monday, January 4, 2021 8:51 AM

To: Kathy Spofford; Carolyn Smart; Jim Kreidler; Wayne Miller; Wayne Miller
Subject: Fwd: retirement letter

Attachments: To Chief Boynton.docx

See attached letter of retirement. John was recognized two years ago when he stepped down from Deputy Fire
Chief. He was given a brass bugle for retiring from Deputy Chief. John served two more years as-a firefighter and will
be recognized tomorrow night at our annual award {via Zoom) for 34 years of service and given a retirement plague.

It has been a few years since someone with this many years has retired. The BOS may want to consider recognizing
John for his years of service to the town.

Respectfully

Chief
Boynton

-------- — Forwarded message -—-----

From: John Elliott <engine2capt.holdit@yahoo.com>
Date: Fri, Jan 1, 2021 at 1:17 PM

Subject: retirement letter

To: Mark Boynton <mboynton@townsendfire-ems.org>

Gocod afternoon and happy new year Chief, attached is the letter of retirement. It has been a pleasure to serve under you
as your Deputy and Firefighter.






To Chief Boynton, and Townsend Board of Selectmen

I have come to the decision to retire from the Townsend Fire-Ems Department effective January 5™ 2021
after 34 plus years. It has been a true pleasure and Honor to serve the town of Townsend and the
citizens living here and traveling through the town. It has also been a great honor to work with other
members of the department over the years along with seven different chiefs or acting chiefs. This
decision doesn’t come easily or lightly as | have worked my way up through the ranks to Deputy chief. |
originally started thinking about retirement back while serving under Chief Klein and stepped down to
the rank of Firefighter after serving as deputy for a few years under Chief Boynton to allow for the
promotion of others to higher rank to get some experience while allowing myself to still do what |
enjoyed doing for a little longer.

Thank you

FF. John Elliott Engine Co.2






